Crystal Lake Public Library

Board of Trustees
Minutes Regular Meeting — November 14, 2007

Call to Order: The Regular Meeting of the Crystal Lake Public Library Board of
Trustees was called to order by President William Weller at 7:00pm. Don Peters was
appointed Secretary Pro Tem,

Roll Call:
Present Bob Cairone, John Engebretson, Alice Fellers, Carol Heisler, Eric
Larsen (at 7:15pm), Don Peters, Barbara Walters, William Weller

Absent: Brian Pappalardo
Others: none
Staff Present Kathryn |. Martens, Library Director; Karen Migaldi, Assistant

Director; Jessica Mihm, Recording Secretary; Bobbi Pierce, Community
Relations Coordinator

Approval of Minutes: It was moved by Barbara Walters and seconded by Carol
Heisler to approve the Minutes of the Regular Meeting of October 17, 2007.

Voice Vote: Aye-6; Nay-0; Absent-2; Abstain-0; Motion Passed.

Approval of Minutes: It was moved by Don Peters and seconded by Barbara
Walters to approve the Strategic Planning Retreat Minutes of October 13,
2007.

Voice Vote: Aye-6; Nay-0; Absent-2; Abstain-0; Motion Passed.

Citizen Participation: none
Committee & Board Member Reports:

John Engebretson reported on the Facilities Committee Meeting from November
1, 2007. During the Facilities Committee Meeting. the Lighting Grant was
discussed and a recommendation was made. It was reported that there are a
few more items that need attention on the 17 McHenry Ave. property, but it is
good overall. A walkthrough list of facilities projects was also reported on




Don Peters reported that the Clay Jenkinson event earned the Crystal Lake
Library Foundation a little under $15,000. Another Clay Jenkinson event is in the
planning stages for next year.

Eric Larsen arrived at 7:15pm and took over the Secretary chair. Don Peters
was no longer Secretary Pro Tem.

Approval of Financial Reports: It was moved by Barbara Walters and seconded by
Don Peters to approve the Financial Report for FY 07/08 as of September
30, 2007.

Voice Vote: Aye- 8; Nay- 0; Absent- 1; Abstain- 0. Motion Passed
Approval of Disbursements: It was moved by John Engebretson and seconded

by Eric Larsen to approve the disbursements in the total amount of
$99,500.71 as follows:

Operating Fund $70,041.56
$4,560.52
$10,033.57
Construction & Repair $7,619.58
$64.03
Gift & Memorial Funds $79.54
$841.53
Per Capita Funds $5,275.39
$100.00
$209.99
Project Shoehorn $675.00
Grand Total: $99,500.71

Roll Call:

Aye: Bob Cairone, John Engebretson, Alice Fellers, Carol
Heisler, Eric Larsen, Don Peters, Barbara Walters, William
Weller

Nays: none

Absent: Brian Pappalardo

Motion Passed.

Communications:
There were several communications in the Board Packet.
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