Crystal Lake Public Library

Board of Trustees
Minutes Regular Meeting- August 15, 2007

Call to Order: The Regular Meeting of the Crystal Lake Public Library Board of Trustees was called
to order by President William Weller at 7:07pm.

Roll Call:

Present. Bob Cairone, John Engebretson, Alice Fellers, Carol Heisler, Eric Larsen, Don
Peters, William Weller

Absent: Brian Pappalardo and Barbara Walters
Others: none
Staff Present. Kathryn |. Martens, Library Director; Karen Migaldi, Assistant Director, Jessica

Mihm, Recording Secretary. John Bollman, Business Manager, Pam Miller, Head of
Circulation; Jan Polep, Head of Adult Services

Approval of Minutes: It was moved by Don Peters and seconded by Carol Heisler to approve

the Minutes of the Regular Meeting of July 18, 2007.

Voice Vote: Aye-7. Nay-0; Absent-2: Abstain-0. Motion Passed,

Citizen Participation: none

Committee & Board Member Reports:

Don Peters reported on the meeting he and Kim had with Art Petty. The meeting was to
discuss the possibility of Art Petty facilitating the Strategic Planning Sessions. Don Peters
mentioned that he thought Art Petty had a good background which was strong in marketing.
He also thinks that a facilitator would help keep the Strategic Planning Sessions on track, The
Board decided it would be best to have Art Petty show up at the first session and go from
there. It was agreed that Don Peters and Kim would continue negotiations with Art Petty.

William Weller mentioned that he and Kim meet with Bob Cairone for the Trustee Orientation.

Approval of Financial Reports: It was moved by Eric Larsen and seconded by Don Peters to

postpone review and approval of the Financial Reports as of July 31, 2007 until the
September 2007 Board Meeting.

Voice Vote Aye- 7, Nay- 0. Absent- 2;: Abstain- 0. Motion Passed.






